[HINKING LIKE AN
ENTREPRENEUR FOR WRITERS



THE YEAR IS 1984: BIRTH OF THE MACINTOSH COMPUTER

e First generation of college students to use the Mac
e Pagemaker 1.0 for Harvard Political Review
e Tllegal dorm business




WRITER LESSON: IST OR ZND TO MARKET

What is trending?

Be the first or second NOT the 4th or 5th

Education, parenting, news

Growth Mindset, STEM, Hour of Code/Girls Who Code,

yoga/mindfulness, kindness, Thailand cave rescue ...

e Just like 1it’s hard to start a business, it’s hard to
sell books. Not just to publishers but to readers.

e Where does your idea fall in the marketplace?



FINDING THE RIGHT PARTNERS

Freshman year trenches
Struggled academically together
30+ years as partners
Trust (internal motivation) |
Communication (blow out fights) M as
My strength, your weakness 208




PARTNERS FOR WRITERS

How to sort through advice

Advice to validate vs advice to change

At the end of the day, only the market can evaluate
Finding the right partners: trust, communication style,
their strength might be your weakness

Find partners that help you stay true to your vision

e Blind faith a plus

e Fewer the better



[ DON'T GOT THIS

HBS Contract: 50th Anniversary Issue
I did not know to typeset

HBS Staff watched us

$5000 contract > laser printer

Trial by fire




FATLURE IS THE BEST TEACHER

e Writers and entrepreneurs: we are in the business of
failure and rejection

Fail often, fail cheaply, fail quickly

Don’t make the same mistake twice

The learning curve: stay on the steepest part

It’s the number of times “at bat”



LASER DESIGNS:

My 2nd semester as Junior in college
Typeset for hire

Harvard Business Review Contract
Used laser printer from HBS student
Loan from HBS contract

Set up shop on Mass Ave

Laser Designs as born...




START UP LESSONS FOR WRITER

Set yourself up as a business

Treat yourself as a business

Find a revenue source and reinvest it into your business
Edit for hire? Use money for writing classes/events
Invest in yourself as a business

Set goals: 100 rejections? Critique new manuscript
monthly? # of queries per quarter?



BOOTSTRAP MARKETING

It all started with this flyer

Guerilla Marketing by Jay Levinson a-;mﬁ.

Believe in what you are doing ...

.. then that’s your sales pitch

Flyers-> cheap ads-> direct mail




BOOTSTRAP MARKETING FOR WRITERS

e You are a brand of one
e Social media 1is cheap

e Collaborative marketing
e Give to get back



MACTEMPS TAKES OFF

Entrepreneurs not cool
Nobody envied us
Temp agency 1idea
Cambridge->5 locations

By 1992:
5 locations->36+
#12 on Inc. 500 List

Back in Business School
We are 26 years old
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When these Hirms needed a
computer they went to Apple.

When they needed a temp
they came to us.

MacTemps. he temps you don't have to train.



CREATING WRITER MOMENTUM

This is not a spectator sport

You have be in it to find your path

Follow the momentum that you create

Everyone’s path is different

Keep pushing yourself into spaces of discomfort
You should never really feel like “I got this”
It’s more “Drowning: head barely above water”

Writing, query process, submissions, marketing ...



FATLURES

litl computer (laptop computer)

1099 Magazine (for freelancers)

Mizanne GolfWear

FastCash (factoring business)

AccountTemps (Online accounting temp agency)
1-800-Network

ThinkTemps

And many more...



